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"Dandelion" wind sculpture made by Arts Republic — Molly Fletcher and Tom Wilkinson —
with children at Queens' Park Day 2009 in collaboration with Kingsgate Workshops Trust.

" To promote, maintain and advance public education
by the encouragement of arts and crafts "



Contents:

Annual Report for 2009:
Foreword p2
Section 1 Aims of Kingsgate Workshops Trust p3

Section 2 Main Activities in 2009 :-

Section 2.1  Education & Development Programme p4
Section 2.2  Operations Management p5
Section 3 Financial Review p8
Section 4 Structure and Governance p9
Section 5 Administrative Details pll
Followed by

Report and Financial Statements
For the year ending 31°' December 2009

Annual Report 2009 Page 1



Foreword

Kingsgate Workshops were originally formed to provide workshop space for local
people, and this remains their primary purpose today. Creative people need
workshop space to generate ideas and make their work. For those who pursue mixed
careers, their studio time nurtures and sustains related professions, especially
teaching. Kingsgate Workshops Trust currently accommodates about 50 artists and
craftspeople working in a wide range of disciplines including furniture, ceramics,
jewellery, glass, sculpture, installation, painting, printing, and photography. The
studio-holders provide friendship and practical support for each other as well as being
a focus of creativity in the local community. The Trust provides a variety of
educational activities for the public each year, including an ‘emerging artists’
programme, open studios, gallery exhibitions and workshop activities for children and
adults.

This year we said goodbye to studio-holder Karen Mirza, and longstanding residents
Jane Clive and Mark Cazalet. KWT is very grateful to all of them for their contribution
to the studios over the years. But there is a shortage studio spaces in London, and
spaces do not stay vacant for long. During 2009 KWT welcomed new studio-holders
Yvonne McGuiness, Eva Swiderska, Neil Berry and Thereza Stehlikova.

Changes to the Board in 2009 included the appointment of Andrew Stirland
(Treasurer) and Frank Rodrigues as new Trustees. Sarah Scampton stood down as a
Licensee-Trustee, and Angela Cork was been appointed.
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Kingsgate Workshops Buildings in sumfséneet view)and in winter(rear view, from the park)
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1. The aims of Kingsgate Workshops Trust

The objects for which the Company is established are:

a) To promote, maintain, improve and advance the education of the public
particularly by the encouragement of the arts with special reference to arts
and crafts.

b) The relief of unemployment for the public benefit in such ways as may be
thought fit, including assistance to find employment, in particular by training
people in skills relating to arts and crafts, in particular young people.

c) The conduct of study and research into problems concerning persons who
through their social or economic circumstances are in need and unable to gain
employment or further their education and to publicise the useful results of
such research.

d) The provision of facilities for the public at large for leisure-time occupation in
craft work and the appreciation of the arts and for the teaching of skills
associated therewith.
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2. Main activities and Performance in 2009
2.1 Education and Development Programme

|

Kingsgate Emerging Arti2D09Residency Exhibitior KWT Emerging Arti009Survival Salon

The start of 2009 saw Kingsgate Workshops Trust successfully apply for £12,000 from Arts
Council England’s ‘Awards for All" programme for our Emerging Artists residency initiative
The award is being used for professional development and mentoring support. Recipients of
the 2009 programme were Lisa Payne, Gaea Todd and Alaena Turner; Kingsgate mentors
were Simon Periton, Nicola Lane and Christie Brown.

This year, the Trust entered into partnership with a variety of community groups, art
organisations, schools and universities. These included Kingsgate Community Centre,
Photoworks, West Hampstead Library, Kingsgate Primary School, Hampstead School, and
Byam Shaw and Middlesex Universities.

Kingsgate Workshops Trust joined forces with Kingsgate Community Centre to deliver a
variety of 10-week evening classes, including black and white photography, life drawing,
basket making, drawing and painting. Kingsgate Workshops Trust also delivered a series of art
activities for people with learning disabilities and older people with moderate to severe
dementia, working closely with specialist organisations, Equal People (Kensington and
Chelsea) and the Netherwood Day Centre.
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Basketry Nation exhibition The Mayor of Camdenisits KWT é-eft—iﬁa u';; étau.éehs Park Day
at Kingsgate Gallery for Open Studios

Kingsgate Gallery ran a wide-ranging programme of 12 exhibitions throughout the year.
Highlights from our 2009 programme included exhibitions from international artists Aya
Fukami (Japan) and Caroline McCambridge (Eire) as well as exhibitions by UK based artists,
Dai Roberts and Simon Rattigan. We welcomed group shows by the Byam Shaw Fine Art
postgraduate programme and undergraduates from the Fine Art and lllustration departments
of Middlesex University. Kingsgate Gallery also exhibited works by participants of its basketry
class (entitled ‘Basketry Nation’) and recipients of Kingsgate Workshops Trust Emerging
Artists residency.
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In June, Kingsgate Workshops Trust held our very popular Open Studios event. We ran a
series of educational art workshops, talks and artist demonstrations throughout the weekend,
drawing over 700 people. The Trust also contributed to the annual Kilburn Festival and
Queens Park Day, providing free arts and crafts activities for children. In December, Kingsgate
Gallery held its yearly licensee exhibition, ‘Winter Show’ exhibiting a variety of art works for
sale. For the first time this also coincided with exhibitors opening their studios to the general
public, celebrating the diversity and quality of art works for sale over the Christmas period.
Two thousand and nine has been a successful and exciting year for Kingsgate Workshops
Trust: our education programme reached over 562 participants, while the gallery programme
attracted over 1000 visitors. Through the generous support from Camden Council and the
Arts Council of England, Kingsgate Workshops Trust has been able to offer an increased
variety of high quality arts education opportunities and projects that reflect and address the
needs of our diverse community.
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2.2 Operations Management

The start of the year saw the completion of work on the Handbook for new Licensees
and sharers, and this has proved a very useful introduction for those new to Kingsgate
Workshops.

We had a major focus on fire safety this year. There were ongoing discussions with
the London Fire Brigade throughout the first part of the year, and we made a number
of changes and improvements as a result. We employed an external company to carry
out a full Fire Risk Assessment, we took part in Fire Safety Training and installed a
new Fire Alarm system.

During the spring, problems with a hopper-head and guttering were resolved, which
ended the longstanding problems of rainwater spilling down the front of the building
and saturating the walls. Unfortunately, the existing rainwater arrangements further
down the building proved unable to cope with the increased flow of water, and the
exceptionally heavy rainstorms in June resulted in serious flooding of several ground-
floor studios. We remedied this by replacing and re-routing pipe-work in the ground
floor toilet area — as this necessitated digging up a large part of the floor, we took the
the opportunity to replace the flooring throughout the toilet areas with a modern
non-slip vinyl finish.

A break-in in July caused considerable damage to locks and doors, although thankfully
no property was taken. We reviewed the building’s security and adopted a number of
additional measures, including a deadlock for the front door.

We have made WiFi available throughout the main KWT building, which has been
much appreciated by studio-holders. We will extend coverage to the Yard and
Education Block areas early in 2010.
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We made several changes to the Office layout and IT systems in September. There are
now four distinct areas, each with its own PC workstation. This makes it much easier
to work when all three staff — plus an intern — are in the office. We can also make the
4™ pC available to studio-holders. We have installed a second phone line which
enables two staff members to have telephone conversations at the same time.

We continue to receive a steady stream of enquiries and applications for studio and
workshop space, despite the very difficult economic climate in 2009. There has been a
slight increase in the number of studio-holders applying to share their studios during
20009.

M
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Yvonne McGuiness, Eva Swiderska,
Studio, Adamstown The Hunt

As mentioned earlier, Karen Mirza moved out of Studio 46, and Mark Cazalet out of
Studio 39 during the year; Yvonne McGuiness and Eva Swiderska have joined us in
these studios. Jane Clive — a very longstanding Licensee - occupied one of our largest
studios and there was considerable discussion about the use of this space when she
announced her intention to leave. After competitive interviews, the space was
awarded to Chris Bramble, who moved from Studios 25/27, which has greatly
expanded his ability to carry out one-to-one teaching and small Masterclasses. In
turn, 25/27 has now been split back into separate studios (to enable us to better
meet the increasing demand for smaller studio spaces), and awarded to Neil Berry
and Tereza Stehlikova respectively.

Chris Bramble, ceramicist Neil Berry, Tereza Stehlikova,
Pair of Hands double bass rester Eye

Chelsea Weinberger joined us for three months over the summer as an Intern, and
was of considerable assistance, especially in researching the way other providers
handle the perennially difficult question of studio sharing. The Management
Committee has approved a paper on sharing policy, which will be presented to the
Board in early 2010. The Operations Manager also provided support to the Trustees
for drafting the KWT Business Plan 2010-2012, and in a number of other areas.
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At the annual Queens' Park Day our activities (carried out in conjunction with Arts
Republic) included the creation of a new Wind Sculpture, which was installed at KWT.
We also asked Tom Wilkinson to restore our existing wind sculpture. These pieces
have fast become iconic local landmarks. In December 2009 we installed new signage
on the front of the KWT buildings, as well as a plaque giving details of the Wind
Sculptures, which has attracted considerable favourable comment.

Kingsgate Workshops Trust
Wind Sculptures

The large spiral wind sculpture above the entrance to the Education Block
{right) was originally created by local schoolchildren working with Tom
Wilkinson, Polly Pollock and Josie Warshaw for the Kilburn Festival, It was
reinforced and overhauled in the Summer of 2009, and continues as an
iconic local landmark.

The ‘Dandelion” wind sculpture (left) was made by Arts Republic ~ Molly
Fletcher and Tom Wilkinson, with children at Queens’ Park Day 2009, in
coliaboration with Kingsgate Workshops Trust.

olignda. sjie

” Tha recycled materisls used in these sculptures inclde:
fizzy drinks bottles, bearings, flrm canisters, washing
‘ machine bells, Kinder Egg capsules, COs, and bamboeo
carpet rods.

The Operations Manager has undertaken Continuing Professional Development and
relevant training throughout the year, including fire safety training and attending
seminars on a variety of topics including The Cultural Olympics (2012) and energy
management.

The Management Committee continued to meet regularly throughout the year, and
receive regular oral reports from the Operations Manager. The Operations Manager
values the positive communication received both through formal channels and
through informal day-to-day contacts with studio-holders. He relies heavily on the
work of the Management Committee; in turn, support for all such activities continues
to form an important part of the Operations Manager role.

Discussions and issues of concern raised by the Management Committee have formed
a vital input to the 2010-2012 Business Plan, especially in respect of the KWT website,
improvements to the usability of the Education Block, and the long-term planning of
major maintenance works.
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3. Financial Review

3.1 Finance Management

The Financial Policies and Procedures of the Trust are regularly monitored by the
Finance Sub-Committee and reviewed according to changes in requirements by both
Companies House and the Charity Commission.

During 2009, the Finance Sub-Committee continued to meet a fortnight before each
Board meeting, to review the quarterly management accounts and monitor the rolling
cash-flow forecast. The Finance Sub-Committee also considered the impact of the
extraordinary expenditure on essential works on the level of cash reserves of the
Trust.

The Annual Accounts were prepared by our Financial Manager, and finalised by our
Accountant, Anthony Epton of Goldwins Chartered Accountants and are presented as
an appendix to this report.

3.2 Policy on Financial Reserves

KWT aims to maintain unrestricted reserves of not less than three months of normal
operational expenditure and not more than six months of normal operational
expenditure.

As the main building dates back to the 19" Century, the levels of repair/maintenance
costs can be difficult to predict. To safeguard against having insufficient funds to
cover such work and unforeseen expenditure in other spheres of the Trust’s activities,
a percentage of income received is put aside for maintenance, repairs and renewals
to the building. During 2009 Kingsgate Workshops was able to establish a new
Contingency Reserve for Building Works of £24,000.
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4. Structure and Governance

This year the Board took legal advice to ensure we are operating fully in line with the
provisions of the Charities Act 2006 and the Companies Act 2006. We reviewed our
options and made some adjustments as a result. We carried out a trustee skills audit,
so we can be more aware of our areas of strength and representation of our local
community. We have also introduced regular reviews of our areas of responsibility,
using a process recommended by the National Council for Voluntary Organisations:
‘Trustee and Management Committee - National Organisational Standards’.

One of the major undertakings for the Board in 2009 was to devise a new Business
Plan, underpinned by detailed financial and logistical projections. We also held an
additional meeting to discuss a possible merger with another London arts charity.
(But after due consideration, the Board of the other charity decided not to proceed.)

Our current Kingsgate Workshops Trust Memorandum of Association was amended in
2000, 2004 and 2009. We are a company limited by guarantee and without share
capital.

Strategic decisions are the responsibility of the Board of Trustees, which meets four
times a year and communicates by email between meetings. Such decisions are
documented in our Business Plan and other key policy documents. We delegate
operational decisions to members of staff. We carry out regular line-management
meetings with our two principal managers and they provide progress updates every
two months, which are reviewed by the Board.

KWT has two standing sub-committees: Finance Committee (comprising a group of
trustees informed by our Finance Officer); and Education and Gallery Committee
(which includes both licensee and trustee members and is informed by our Education
and Development Manager). Both of these standing committees meet prior to full
board meetings — their recommendations are documented and put forward to the full
Board for discussion and agreement. Our organisational structure is shown in the
following diagram.
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Kingsgate Workshops Trust
Organisation Chart
as from May 2007

Finance
Board of Trustees Sub-Committee
(Trustees)
Trustee as Treasurer Trustee as
line (Trustee) line
Manager Manager
Education Management
& Gallery Committee
Committee (Licensees)
(Trustees and
Licensees)
Education & Finance Operations
Development Manager Manager
Manager (p/t) (3 days)
(2.5 days)
Bassniaarsaarnaannnas
I
Freelance Cleaner Contractors
tutors (as (3x 2.5 (as required)
required) hours)

Kingsgate Workshops Trust cooperates with a small number of other charities in
pursuance of its charitable objectives, and has carried out a number of joint projects
with the Kingsgate Community Centre. We actively participate in the National
Federation of Artists’ Studio Providers, and benefit from the interchange of

information on matters relevant to artists’ studios.

Risk assessment forms part of our on-going processes (for example, financial risks are
kept under review by our Finance Committee and any concerns are notified to the
Board, together with recommended risk-management strategies).

This year we used personal recommendations and advertised widely for new trustees,
using volunteer networks such as Volunteer Camden, National Council for Voluntary
Organisations and REACH.
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5. Administrative Details

Full details of the Company and Directors are given in the "Report and Financial
Statements" which forms the second part of this document.
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KINGSGATE WORKSHOPS TRUST
(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors present their report and financial statements for the year ended 31 December 2009.

PRINCIPAL ACTIVITY

The principal activity of the Trust is to promote the arts and crafts by developing existing and new
audiences through imaginative cultural and educational exchange. It accomplished this by
providing studios for artists and craftspeople, an exhibition gallery and an education programme
that is operated in the community and in the purpose-built on-site education facility.

ORGANISATION

The Board of Directors is composed of 14 persons who fulfill the statutory duties and
responsibilities of Trustees. The full Board meets at least quarterly to review the operation and
update the policies and activities of the charity.

In addition the Board has formed itself into sub-committees that each focus on a specific area of
t he charityos aehefullBoardt Thesescovaind report t

e Finance and fundraising
e Education and Gallery

There is also a Management Committee composed of Licensees, who meet monthly and deliberate
on the management, operation and day to day running of the building. The Management
Committee makes recommendations to and advises the Board. It also works directly with the
employees of the company. The Management Committee is represented by four places on the
Board of Directors.

Overseen by the Board of Directors, the company operates with the following paid staff:

e Education and Development Manager who is responsible for the development and
education activities.

e Operations Manager-responsible for the day to day administration.

e Finance Manager i responsible for reporting on the financial affairs to the Board

The studios are leased to individual artists through the issuing of licenses, which provide a
substanti al proportion of the companyods
and are represented within the Board of Trustees.

The Board of Directors, The Management Committee and the staff regard ease of communication
between the various components of the company to be of utmost importance in maintaining the
efficiency and goals of the charity.

ncom



KINGSGATE WORKSHOPS TRUST
(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS
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REVIEW OF THE YEAR AND FUTURE DEVELOPMENTS

There were no staffing changes during 2009. The revised structure put in place during 2008 of
Education & Development Manager (Adam Holmes-Davies), Operations Manager (Nick Weeks),
and Pamela Furness continuing to act as Finance Manager, proved effective. The gallery
programme and education projects have both been successful during the year, with significant
funding achieved to support these activities.

RISK MANAGEMENT

The charityés reputation is of 1importanc
has been active with outreach programmes within the community, especially through its education
programme, and publicises itself widely. The gallery also provides positive publicity and a public
face. Open days, where the wider public can view the range of work undertaken at Kingsgate
Workshops Trust, also enhance the reputation of the Trust. Open days also potentially expose the
public to a safety risk and the Trust r
injuries potentially sustainable in their respective studio spaces. They are also required to be
aware of potential hazards and to take steps to avoid them. The new updated licenses that were
drawn up and issued in 2005 take account of experience gained in the issuing and operating of the
license system and better define the rights and obligations conferred by the licenses.

The building itself dates back to the 19" century and the levels of repair/maintenance costs can
vary considerably. To safeguard against having insufficient funds to cover such work and to
safeguard against other unforeseen expenditure in other spheres of the Trusts activities a
percentage of income received is put aside for maintenance, repairs and renewals to the building.

The risks to which the charity is exposed and mitigation strategies are regularly reviewed during
Finance SubCommittee meetings and the quarterly Board meetings.

PUBLIC BENEFIT

equir

The principal activities of the charity during the year continued to promote the arts and crafts by

developing existing and new audiences through imaginative cultural and educational exchange.

The

trustees are aware of the Charity Commission guidance on public benefit reporting as set out in Section
4 Charities Act 2006. The trustees believe that the charity achieves a public benefit by providing these

services as detailed in the Achievements section of this report.



KINGSGATE WORKSHOPS TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
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DIRECTORS AND THEIR INTERESTS

The directors who have served during the year are as follows:-

A Brooker S Scampton S Hargroves
A Stirland D Pike S Oba

C Sharp M Donato A Cork

R Mughal C Johnson F Rodrigues
R Looker K Takabatake

T Peters B Bryon

Each of the directors has a limited liability of £1.

DI RECTORSG6 RESPONSIBILITIES

Company law requires the directors, who serve as trustees for the purposes of charity law, to prepare
accounts for each financial year which give a true and fair view of the state of affairs of the company
and of the profit or loss of the company for that period. In preparing those accounts, the directors are
required to:-

A select suitable accounting policies and then apply them consistently;

A make judgements and estimates that are reasonable and prudent;

A state whether the Financial Reporting Standard for Smaller Entities has been followed,
subject to any material departures disclosed and explained in the financial statements;

A prepare the Accounts on a going concern basis unless it is inappropriate to presume that

the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the
accounts comply with the Companies Act 2006. They are also responsible for safeguarding the assets
of the company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Directorsbo Report i s prepared in accordan
companies within Part 15 of the Companies Act 2006.

SIGNED ON BEHALF OF
THE BOARD OF DIRECTORS

rrrrrrrrrrrrr

€Eéééééeceéececée
Director - C Sharp



| NDEPENDENT EXAMI NER6S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2009

I report on the accounts of the company for the year ended 31 December 2009, which are set out on pages
6 to 10.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the accounts. The trustees consider that an audit is not required for this year under
section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

examine the accounts under section 43 of the 1993 Act;
¢ to follow the procedures laid down in the general Directions given by the Charity Commission
under section 43(7)(b) of the 1993 Act; and
to state whether particular matters have come to my attention.

Basis of independent examinerds report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether
limited to those matters set out in the statement below.

|l ndependent examinerods statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

e to keep accounting records in accordance with section 386 of the Companies Act 2006; and

e to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities have not been
met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Anthony Epton BA, FCA, CTA, FCIE
Goldwins

Chartered Accountants

75 Maygrove Road

West Hampstead

London NW6 2EG



KINGSGATE WORKSHOPS TRUST

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

AND INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2009

INCOMING RESOURCES

Incoming resources from generated funds:

Licence fees

Grants and donations
Electricity

Interest receivable

Incoming resources from charitable activities:

Gallery
Hire of education building
Sundry

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Charitable Activities:
Education project

Wages and salaries

Rent and rates

Insurance

Light and heat

Repairs and maintenance
Gallery and studio costs
Cleaning

Printing, postage and stationery
Advertising

Telephone

Legal and professional fees
Accountancy

Bank charges

Sundry expenses
Depreciation

Loan interest

Bad Debts Written Off

NET INCOMING /(QUTGOING)

RESOURCES FOR THE YEAR

Transfers between funds
Net movement in funds

Balances brought forward

BALANCES CARRIED FORWARD

The attached notes form part of these financial statements.
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2009 2009 2009 2008
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
160,932 - 160,932 150,380
13,125 10,800 23,925 9,813
4,233 - 4,233 6,407
44 - 44 2,005
2,978 - 2,978 1,775
2,740 - 2,740 540
75 - 75 1,236
£184,127 £ 10,800 £ 194,927 £ 172,156
7,082 6,103 13,185 10,877
41,207 - 41,207 41,495
574 - 574 5,778
9,908 - 9,908 10,985
8,235 - 8,235 8,414
27,242 - 27,242 60,664
965 - 965 2,493
8,292 - 8,292 8,751
6,411 - 6,411 6,727
3,198 - 3,198 1,098
1,235 - 1,235 882
2,965 - 2,965 979
2,250 - 2,250 2,200
534 - 534 485
1,111 - 1,111 620
15,180 - 15,180 15,033
22,747 - 22,747 19,677
- - - 1,037
£159,136 £ 6,103 £165,239 £198,195
24,991 4,697 29,688 (26,039)
(24,000) 24,000 - -
991 28,697 29,688 (26,039)
60,159 108,428 168,587 194,626
£61,150 £137,125 £198,275 £168,587



KINGSGATE WORKSHOPS TRUST (A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET AS AT 31 DECEMBER 2009

2009 2008
Note £ £ £ £
FIXED ASSETS
1. Tangible assets 592,718 607,163
CURRENT ASSETS
Debtors 13,911 9,308
Cash at bank and in hand 76,068 65,327
89,979 74,635
2. CREDITORS :
Amounts falling due within one year ~ (47,451) (45,358)
NET CURRENT ASSETS 42,528 29,277
TOTAL ASSETS LESS CURRENT LIABILITIES 635,246 636,440
3. CREDITORS :
Amounts falling due after more than one year (436,971) (467,853)
NET ASSETS £198,275 £168,587
5. Unrestricted funds 61,150 60,159
Restricted funds 137,125 108,428
TOTAL FUNDS £198,275 £168,587

For the financial year ended 31 December 2009, the Company was entitled to exemption from
audit under Section 477 of the Companies Act 2006, and no notice has been deposited under
Section 476. However, in accordance with Section 43 of the Charities Act 1993, the accounts
have been examined by an independent examiner whose report appears on page 5. The directors
acknowledge their responsibilities for ensuring that the Company keeps accounting records which
comply with Section 386 of the Act and preparing Financial Statements which give a true and fair
view of the state of affairs of the Company as at the end of the period and of its profit or loss for
the financial period in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006, so far as applicable to the
Company. The Financial Statements have been prepared in accordance with the special provisions
relating to small companies within Part 15 of the Companies Act 2006 and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements were approved by the Board on
........................................ ) Director

The attached notes form part of these financial statements.
7



KINGSGATE WORKSHOPS TRUST

(A COMPANY LIMITED BY GUARANTEE)
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 DECEMBER 2009

The following are the more important accounting policies adopted by the company:-

(@) ACCOUNTING CONVENTION

The financial statements have been prepared under the historical cost convention and in
accordance with the Financial Reporting Standard for Smaller Entities and the Charity
SORP AAccounting and Reporting by Charitie

(b) DEPRECIATION

All tangible fixed assets are depreciated at annual rates to write off the cost or valuation of
the assets over their estimated useful lives the following rates:-

% per annum

Leasehold Buildings 2
Fixtures, Fittings and Equipment 20
(©) INCOME

Income is accounted for on an accruals basis.



KINGSGATE WORKSHOPS TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2009

Fixtures,
Long Fittings &
1. FIXED ASSETS Leasehold Equipment  Total
COST £ £ £
At 1 January 2009 658,206 9,346 667,552
Additions - 735 735
At 31 December 2009 £658,206 £10,081 £668,287
DEPRECIATION
At 1 January 2009 52,616 7,773 60,389
Charge for the year 13,164 2,016 15,180
At 31 December 2009 £65,780 £ 9,789 £ 75,569
NET BOOK VALUES
At 31 December 2009 £592.426 £292 £592,718
At 31 December 2008 £605,590 £1573 £607,163
2. CREDITORS : Amounts falling due within one year 2009 2008
£ £
Bank loan 30,882 30,882
Trade creditors 8,472 7,408
Accruals and deferred income 8,097 7,068
£ 47,451 £ 45,358

The bank loan is secured on the long leasehold property and is repayable by
11 February 2025. Interest is payable at a fixed rate of 5.89% per annum.



KINGSGATE WORKSHOPS TRUST

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2008

2009 2008
3. CREDITORS : £ £
Amounts falling due after more than one year:
After more than five years
Bank loan £436,971 £467,853
4. No trustee received any remuneration or reimbursement of expenses in the year. No

employees earned more than £60,000 per year.

S. RESTRICTED FUNDS

The income funds of the charity during the year included the following restricted funds.

At Movement Resources At
01.01.09 inlIncoming Outgoing Transfers 31.12.09
£ £ £ £ £
Building fund 108,428 - - - 108,428
Education fund - 10,800 (6,103) - 4,697

Structural works funds - - 24,000 24,000

£108,428 £ 10,800 £ (6,103) £ 24,000 £ 137,125

The building fund is to research and develop the existing site, including the life long
learning facility. The structural works funds is for use as may be required over the coming
years.

6. ANALYSIS OF NET ASSETS FUNDS

Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Tangible assets - 592,718 592,718
Net current assets 61,150 (18,622) 42,528
Creditors: Amounts falling due after

more than one year - (436,971) (436,971)
£61,150 £137,125 £198,275



Kingsgate Workshops Trust
110-116 Kingsgate Road
London NW6 2JG

Goldwins

Chartered Accountants
75 Maygrove Road
West Hampstead
London NW6 2EG

Dear Sirs
Representation Letter

This representation letter is provided in connection with your preparation of the financial
statements for the year ended 31 December 2009 for the purpose of expressing an opinion as to
whether the financial statements give a true and fair view of the financial position and of the
results of the operations for the year then ended in accordance with the financial reporting
framework. We acknowledge our responsibility for the fair presentation of the financial
statements in accordance with the financial reporting framework.

We confirm, to the best of our knowledge and belief, the following representations:

e There have been no irregularities involving management or employees who have a
significant role in internal control or that could have a material effect on the financial
statements.

e All books of account and supporting documentation and all minutes of meetings of
shareholders and the board of directors have been made available to you.

e The financial statements are free of material misstatement, including omissions.

e The entity has complied with all aspects of contractual agreements that could have a
material effect on the financial statements in the event of non-compliance. There has been
no non-compliance with requirements of regulatory authorities that could have a material
effect on the financial statements in the event of non-compliance.

e We have no plans or intentions that may materially alter the carrying value or classification
of assets and liabilities reflected in the financial statements.

¢ \We have no plans to abandon lines of product/services or other plans or intentions that will
result in any excess or obsolete inventory, and no inventory is stated at an amount in excess
of net realisable value.

e The entity has satisfactory title to all assets and there are no liens or encumbrances on the
entityés assets, except for those discl

e We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent.

e There have been no events subsequent to period end which require adjustment of or
disclosure in the financial statements or notes.

os e



e We acknowledge our responsibility for the design and implementation of internal control to
prevent and detect fraud.

e \We have disclosed the results of our assessment of the risk that the financial statements
may be materially misstated as a result of fraud.

e We have disclosed our knowledge of fraud or suspected fraud affecting the entity involving
management, employees who have significant roles in internal control or others where the
fraud could have a material effect on the financial statements.

e We have disclosed our knowledge of any allegations of fraud, or suspected fraud, affecting
t he ent i t ytéments tommuaicatedibyaemplogees,dormer employees, analysts,
regulators or others.

e We have disclosed all known actual or possible non-compliance with laws and regulations
whose effects should be considered when preparing financial statements, including the
actual or contingent consequences which may arise from the non-compliance.

e We have corrected all misstatements brought to our attention by the auditor.

e We have disclosed all relevant information regarding the identification of related parties
and the adequacy of related party disclosures in the financial statements.

e Our plans for the future justify our belief the entity is a going concern.
e All income has been recorded, all restricted funds have been properly applied, all
constructive obligations for grants have been recognised and all correspondence with

regulators has been made available to the auditor, including any serious incident reports.

Yours faithfully

C Sharp
TRUSTEE



